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Serial entrepreneur Tom Lopez has
founded, funded, and sold multiple
companies. At UpSpring’s Venture
Builder kickoff, he distilled
entrepreneurial timing into one
image — a surfer, watching the
horizon....
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Catching the Wave

What a Veteran Entrepreneur Surfer Teaches You About Timing
By Tom Lopez, past chairman of Green Theme Technologies - LinkedIn

Watching the Horizon

For entrepreneurs, try this analogy. Picture yourself on a surfboard in the ocean. Where do
you look? You watch the horizon out to sea — not the beach — in order to catch a good wave
headed your way.

Business Opportunity is understood that: it is the venture you are building. And, its Why
Now. Is your timing right to successfully catch the next big one.

“Why not four years ago? Why not four years from now?” — the question Lopez says he
asked every founder before writing a check.

The Wave, Stage by Stage
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The Swell Paddling Catching the Wave Through the Tube

The Swell: You feel it building before anyone else — and have to be honest about whether it’s
really there.

Paddling: You paddle hard: building your MVP, running demos, doing the unglamorous
work to get into position and get up to speed.

Catching the Wave: You go from paddling into the wave. You stand up on the board, and
commit your full effort in one direction — as critical in surfing as in an entrepreneur
fundraising.

Through the Tube - or the Wipeout: Ride the wave — exit through the other side of the
Tube — company exit. Misjudge the wave — a regulation, tariff, market shift — and you end up
off your board, wipeout, instead.

The Takeaway
Given 80+% of venture-funded deals don’t pay out with meaningful return, investors need to

know this is ‘the one’: why this, why now? The lesson is knowing the wave you’re ready to
catch, and saying clearly why.

Sources & References

Adapted from remarks by Tom Lopez, guest mentor, at UpSpring’s Santa Fe Business Navigator Venture
Builder Program — Group Session #1 (August, 2026). Quotes are drawn directly from the session transcript and
lightly edited for print, with Tom Lopez’s review.

About the Author

Tom Lopez is a serial entrepreneur and investor who has founded, built, and sold multiple
companies. He mentors founders on selling, fundraising, and timing. He was Guest Speaker
for UpSpring’s Venture Builder program.
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